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Community Priority Tribal Strategy Project Contact                                                          Estimated 

Cost

Project Status Potential Funding 

Sources          
ECONOMIC 

DEVELOPMENT

1 & 6 Ketchikan Shipyard 
Expansion and 
Improvement

Alaska Ship & 
Drydock, Inc.                 

907-225-7199

$70 m / 
$12.1 m (13.7 
m KLL)

Construction--
Dry Dock 2 
completed

Federal, State

1 & 4 Commercial Fishing Vessel 
Fleet infrastructure in  
Ketchikan:
Drive down dock

Ketchikan 
Gateway 

Borough 907-
228-6625

$5 mil Planning Federal, State, 
Local

1 & 8 Business Expansion and 
Retention Program

Greater 
Ketchikan 

Chamber of 
Commerce 907-

225-3184

$60,000 Conceptual Federal, State, 
Local

1, 3 & 4 Airport Dock
move seafood south
rebuild & expand dock

Ketchikan 
Gateway 

Borough 907-
228-6625

Federal, State, 
Local

1 & 3 Performing Arts Center First City 
Players 907-

225-4792

Federal, State, 
Local

4 Mariculture 
Project needs to be 
identified

Federal, State, 
Local

1 & 6 Maritime & Marine 

Technoloy Consortium 
Work Plan

Greater 

Ketchikan 
Chamber of 
Commerce

$440,000 Planning Federal, State, 

Local

Ketchikan Gateway 
Borough
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I.1.S., 

I.1.T., 
II.1.D., 
II.5.A.

Waterfront Development:  

a.) Harbor Planning, b.) 
Seaport Renovation, c.) 
Ferry Terminal

City of Saxman  

907-225-4166

$350,000 

Harbor 
Planning, 
$1,000,000 
Seaport 
Renovation, 
Ferry TBD

a.) Planning, 

b.) 
Construction 
c.) 
Construction

Private, State, 

Federal, Local

I.1.L., 

I.1.M., 
I.1.R.II.5.

G., 

Mahoney Lake 

Hydroelectric Project

City of Saxman  

907-225-4167

TBD Construction Private, State, 

Federal, Local

7 Mining Federal, State, 
Local

1 KIC Hatchery Federal, State, 
Local

3 White River Access Federal, State
1 Peace Health Medical Center Federal, State, 

Local
2 Biomass Boilers Federal, State, 

Local

2 9/30/2011




